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ARTICLE 1: PREAMBLE

The Board of Directors of the North Iowa Community School District and the North Iowa Education
Association hereby agree as follows:

ARTICLE 2: RECOGNITION

2.01 - Unit

The Board of Education of the North Iowa Community School District hereby recognizes the
North Iowa Education Association as the sole and exclusive negotiating agent of all full or part-
time regularly employed certified personnel as set forth in PERB certification instrument issued in
Case No. 5564 on December 2, 1996. The unit described in the above certification is as follows:

INCLUDED: All professional employees of the district including classroom teachers, librarians,
counselors, federal program instructors, and school nurse.

EXCLUDED: The Superintendent, principals, all nonprofessional employees and all others
excluded by the Act.

2.02 - Definitions

A. The term "Board", as used in this Agreement, shall mean the Board of Education of the North
Iowa Community School District or its duly authorized representatives.

B. The term "employees", as used in this Agreement, shall mean all professional employees
represented by this Association in the bargaining unit as certified by the Public Employment
Relations Board.

C. The term "Association", as used in this Agreement, shall mean the North Iowa Education
Association or its duly authorized representatives or agents.

D. The term "Superintendent", as used in this Agreement, shall mean the Superintendent or his or
her designee.

E. The term "days" will mean calendar days unless specified otherwise.



ARTICLE 3: GRIEVANCE PROCEDURE

3.01 - A grievance shall be a claim by an employee or the Association that there has been an alleged
violation, misinterpretation, or misapplication of any specific provision of this Agreement.

3.02 - A. All grievances must be presented within twenty (20) working days of the date of occurrence of the
event which caused the grievance. The failure of an employee or the Association to act on any grievance
within the prescribed time limits will act as a bar to any future appeal. Time limits may be extended by
mutual agreement.

B. An administrator's failure to give a decision within the time limits shall permit the grievant to
proceed to the next step. The failure of an employee or the Association to act on any grievance within
the prescribed time limits will act as a bar to any further appeal.

C. If a grievance is filed or arises so late in the school year that there is not time for it to be processed
by the end of that school year, and if irreparable harm to one of the parties should result if the
grievance should be left unresolved until the beginning of the following school year, the time limits
set forth in this Agreement shall be reduced so that the grievance procedure may be completed prior to
the end of the school year or within a maximum of thirty (30) days thereafter.

D. Association grievances shall commence at the third step of these procedures.

E. A grievant may be represented at all pre-arbitration stages of the grievance procedure by
himself/herself or, at his/her option, by an Association representative selected by the Association. If a
grievant is not represented by the Association, the Association shall have the right to be present and to
state its views at all steps of the grievance procedure.

3.03 A. First Step:

An attempt shall be made to resolve any grievance in informal, verbal discussion between
complainant, the Association, and his/her principal.

B. Second Step:

If a grievance is not resolved informally, the aggrieved employee shall file the grievance in writing
with the building principal within twenty (20) working days after the informal conference with the building
principal. The written grievance shall state the nature of the grievance, shall specify the specific article(s)
of this Agreement which have been violated, misinterpreted, or misapplied; and shall state the remedy
requested.

Within ten (10) working days after the grievance has been filed with the principal, the aggrieved
employee, the Association representative, and the principal shall meet to discuss and attempt to resolve the
alleged grievance.

The principal shall communicate in writing his/her decision to the aggrieved employee, the
Association representative, and the Superintendent within ten (10) working days following the meeting.

C. Third Step:

If the grievance has not been satisfactorily resolved at the second step, the aggrieved may refer the
grievance to the Superintendent within ten (10) working days of the same written decision. Within ten (10)
working days after the written grievance is referred the aggrieved, the Association, and the Superintendent
shall meet in an attempt to resolve the grievance. The Superintendent shall file an answer within ten (10)
working days of the meeting and communicate it in writing to the employee, the principal, and the
Association. Association grievances shall be initially filed by the Association in this step.
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D. Fourth Step:

If the grievance is not resolved satisfactorily at Step Three, there shall be available a fourth step of
binding arbitration. The Association may submit, in writing, a request on behalf of the Association and the
grievant to the Superintendent within thirty (30) days from receipt of the Step Three answer to enter into
such arbitration. The arbitration proceedings shall be conducted by an arbitrator to be selected by the two
parties within ten (10) days after said notice is given. If the two parties fail to reach agreement on an
arbitrator within ten (10) days, the Iowa Public Employment Relations Board will be requested to provide
a panel of seven (7) arbitrators. Each of the two parties will alternately strike one name at a time from the
panel until only one (1) name remains

The arbitrator's decision shall be in writing and shall set forth his findings of fact along with his/her
reasoning and conclusions on the issues submitted. The decision of the arbitrator shall be submitted to the
Board and the Association and shall be final and binding on the parties.

The arbitrator, in his/her opinion, shall not amend, modify, nullify, ignore, or add to the provisions of
this Agreement. His/Her authority shall be strictly limited to deciding only the issue or issues presented to
him/her in writing by the School District and the Association and his/her decision shall be based upon
his/her interpretation of the relevant language of the Agreement.

The cost for the services of the arbitrator, including per diem expenses, if any, and actual and
necessary travel, subsistence expenses and all other costs shall be borne equally by the school district and
the Association. Any other expenses incurred shall be paid by the party incurring them.

3.04 - All meetings and hearings under this procedure shall be conducted in private and shall include only
witnesses, the parties in interest, and their designated or selected representatives, heretofore referred to in
this Article.

3.05 - The number of days indicated at each level for processing the grievance shall be considered as a
maximum and every effort shall be made to expedite the process. The time limits may be extended by
mutual agreement.

3.06 - A formal grievance form as set forth in Schedule A shall be available from each Association building
representative. This form shall be signed by the grievant or the Association representative.

3.07 - All documents, communications and records dealing with the processing of a grievance shall be filed
in a separate grievance file and shall not be kept in the personnel file of any of the participants.



ARTICLE 4: DUES DEDUCTION

4.01 - Authorization: Any employee who is a member of the Association may sign and deliver to the Board
prior to September 10, a written signed assignment authorizing payroll deduction of professional dues,
which shall be defined as ISEA unified dues, which shall remain constant for the contract year. The form
of the assignment shall be as set forth in Schedule B.

4.02 - Regular Deduction: Pursuant to such authorization, the Board shall deduct one-twelfth of the total
dues from the regular salary check of the employee each month for twelve (12) months beginning with the
September paycheck.

4.03 - Prorated Deduction: Employees who begin dues deduction after September shall have the total dues
prorated on the basis of the remaining months of employment through August.

4.04 - Duration: Dues deduction shall be terminated for the following reason:

After a thirty (30) day notice to both parties.

4.05 - Transmission of Dues: Association shall furnish to the Board's secretary no later than September 10
of each year a list of all members for whom dues are to be deducted together with the amounts of dues to be
deducted. The Board shall transmit to the Association the total monthly deduction for professional dues
within ten (10) school days following each regular period based upon the listing. Any changes in the
personnel or amounts to be deducted shall be furnished by the Association to the Board secretary at least
thirty (30) days prior to such change.

4.06 - Indemnification: The Association agrees to indemnify and hold harmless the Board, each individual
member thereof, and all administrative personnel against any and all claims, costs, suits or liability
including court costs and attorney fees incurred as a result of the application of the provisions of this
Agreement pertaining to dues deduction.

4.07 - Other Deductions: Upon appropriate written authority from an employee, the Board will deduct
from the employee's monthly salary designated deductions for a tax sheltered annuity, health care expense
account and dependant care and make remittance thereof to the employee's insurance carrier.



ARTICLE 5: WAGES AND SALARIES

5.01 - Schedule: The salary of each employee covered by the regular salary schedule is set forth in
Schedule C attached hereto and made a part thereof.

5.02 - Placement on Salary Schedule:

A. Adjustment to Salary Schedule: Each employee shall be placed on the proper step of the salary
schedule as of the effective date of this Agreement and in accordance with paragraph B. below. Any
employee hired prior to the commencement of the second semester of any school year shall be given full
credit for one (1) year of service toward the next increment step for the following year.

B. Credit for Experience: Each new employee hereafter hired shall upon initial employment in the
District be given credit on the employee's salary schedule for previous outside teaching experience in a
duly accredited school up to a maximum of ten (10) years. A specialty employee may be granted up to two
years experience for employment in their field in an area other than teaching.

C. Returning to the District: Any employee with previous teaching experience in the
North Iowa Community School District shall upon returning to the system receive full credit on the salary
schedule for outside teaching experience in an accredited school up to the maximum set forth in
subparagraph B. above. Such employees who have not been engaged in accredited teaching activities shall,
upon returning to the system, be restored to the next Step on the salary schedule above that at which they
left.

5.03 - Advancement on Salary Schedule

A. Increments: Employees on the regular salary schedule shall be granted one (1) increment or
vertical step on the schedule for each year of service until the maximum for their educational classification
is reached. A year of service consists of employment in the North Iowa Community School District for
ninety-one (91) or more consecutive teaching days in one (1) school year or a full semester.

B. Educational Lanes: Employees on a regular salary schedule who move from one educational lane
to a higher educational lane shall move to the corresponding eligible step in the higher lane. For an
employee to advance from one educational lane to another, the employee shall file suitable evidence of
additional educational credit, which shall be for graduate credit hours in an area in which the employee is
certificated, with the Superintendent no later than thirty (30) days after the beginning of the first semester
and pay adjustments shall be retroactive to the beginning of the same semester. Employees who have
advanced to a higher educational lane prior to September 1990 by using continuing education hours or
certificate renewal hours shall be permitted to continue to use said hours for placement in their respective
lane.

5.04 - Method of Payment

A. Pay Periods: Each employee shall be paid in twelve (12) installments on the 20th of each month.
Employees shall receive their checks at their regular building and on regular school days unless otherwise
designated by the teacher.

B. Exceptions: When a payday falls on or during a school holiday, vacation, or weekend, paychecks
will be issued on the last previous working day.
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Employees who are new in the District may at their option elect to receive up to fifty percent
(50%) of the first salary installment after completion of the first ten (10) workdays of employment. The
balance of the first salary installment and all remaining salary installments shall be paid on the regular
periods herein above set forth. Full-time continuing employees may upon written request to the
Superintendent receive an advance of two hundred dollars ($200.00) against their first month's salary:
continuing employees who are less than full-time may upon written request to the Superintendent receive
an advance of one hundred dollars ($100.00) against their first month's salary.

C. Summer Checks: Summer checks, other than for summer school teachers, will be mailed to the
address designated by the employee or held for the employee at the employee's option.

5.05 - Extended Contract Rate:

A. Number of Days: The salary schedule is based upon the regular school calendar and the normal
teaching load as set forth in this Agreement. Any employee whose assignment exceeds the regular
employee work year which for the term of this Contract is defined as one hundred eighty-six (186) days,
will be additionally compensated at the rate of 1/186th of the individual's instructional salary per day.

B. Extra Work Days: Part-time employees will be paid per diem compensation on days when asked
to attend for more than their contracted percentage. These days shall include, but not be limited to
workshop or in-service days both before and after school begins and parent-teacher conference. Employees
will be compensated only for the extra time beyond their contract percentage, based on their teaching
contract.

5.06 - Career Increment:

An employee who reaches the highest incremental step (maximum salary) on his/her training lane shall
receive an annual accumulative longevity payment fixed on one-half of the vertical increment, plus fifty
(50) dollars, which shall begin with the second year on the highest incremental step (maximum salary).

ARTICLE 6: SUPPLEMENTAL PAY

6.01 - Rates of Pay for Extra-curricular Activities: Employee participation in extra-curricular activities
which extend beyond the regularly scheduled in-school day shall be compensated according to the rate of
pay stipulated in Schedule D attached hereto and made a part hereof. Employees who volunteer to work
one event from Schedule D will be paid with a season pass to all regular season sporting events. A sign-up
list will be provided at the beginning of the school year for employees who wish to participate.

6.02 - Expenses of Traveling Employees: Employees who are assigned to more than one school shall be
provided a vehicle for transportation. If such transportation is unavailable and the employee is required to
use his or her own vehicle, the employee shall be reimbursed for such use at the rate of $.21 per mile.

6.03 - Other Extra Duty:

A. Extra duty assignments will be voluntary. Employees shall be provided with a schedule of extra
duties anticipated for the upcoming school year.
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ARTICLE 7:  EMPLOYEE HOURS OF WORK

7.01 - Workday/Length of Day: The basic teacher's workday shall normally consist of eight (8) hours
which shall include a duty-free lunch period as provided under Section 7.05 of this Article.

7.02 - Workday/Arrival and Dismissal Time: At the beginning of each school year an employee will
designate their arrival and departure times. Employees will adhere to their times for the duration of the
current school year. A starting time of 7:30 will allow the employee to leave directly following the
departure of the route buses. Employees reporting for duty at 7:45 will be permitted to leave at 3:45 and
8:00 employees at 4:00. On days the employees must attend a morning meeting before the commencement
of the school day, employees may leave school following the departure of route buses. On Fridays and
days proceeding a holiday or vacation, employees may leave directly following the departure of route
buses. Employees attending an after school meeting out of town will be allowed to leave as soon as their
student contact hours are completed.

7.03 - Workday/Emergency Closing Days: On regular contract days when, because of weather or other
emergency closing, students are not required to be in attendance, the employees shall not be required to be
present. If students are dismissed early for such reason, employees shall not be required to stay longer than
twenty (20) minutes after dismissal time. "EXCEPTION: On days when school is dismissed early due to
high temperatures employees will complete their contracted work day."

7.04 - Meetings: 

A. Employees may be required to remain after the end of the regular workday without additional
compensation for the purpose of attending faculty or other professional meetings. Such meetings should
last no later than 4:30 p.m. After-school meetings shall not be called on Friday or on any day immediately
proceeding a holiday or vacation, except only in the case of an emergency as determined by the
Superintendent or his/her designee.

B. Employees may be required to arrive before the commencement of the regular workday without
additional compensation for the purpose of attending faculty or other professional meetings. Such meetings
should not be commenced before 7 a.m. except in case of emergency and should end no later than ten (10)
minutes before commencement of the first class.

C. A total of no more than three (3) meetings each month may be called either before or after the
regularly scheduled arrival or dismissal time set forth in paragraph 7.02. Additional meetings may be held
with the approval of the Association president or the Association building representative.

7.05 - Lunch Periods: Employees shall have a daily duty-free lunch period of at least thirty (30)
consecutive minutes.

7.06 - Parent/Teacher Conference Time: On the Friday following Parent/Teacher Conferences, schools will
be dismissed and teachers shall be released two (2) hours early.



ARTICLE 8: INSURANCE

8.01 - Types: The Board agrees to provide employees the following full-paid insurance protection:

A. Health Insurance: 

The district will pay an amount equal to the single premium rate for a $750 deductible
health insurance plan on behalf of each employee toward District health insurance coverage. Each
employee will have the choice of selecting a $200, $500, or $750 deductible plan and each
employee will also have the choice of selecting single or family plan coverage for any of these
policies. The Board will consult with the NIEA prior to changing carriers.

In addition, the District will pay one hundred and fifteen (115) dollars per month to
whichever choice of the following two options the employee selects, (1) applied toward the cost of
the family health insurance premium, or (2) to be paid to the tax sheltered annuity of the
employee's choice.

When both spouses are employed by the District and select a family insurance plan, the
District will pay an amount equal to two (2) single contribution rates plus a total of $230 if option
number one (1) is selected from paragraph three (3) of this section. If this final amount then
exceeds the total cost of their selected policy coverage, the District will pay the excess to a tax-
sheltered annuity of the employee's choice.

"All employees new to the district following the 2005-2006 school year who are
employed for less than 1.0 full time equivalency shall have their benefits (insurance and leaves
other than sick leave) prorated to equal their FTE. No employee shall receive less than fifty (50)
percent of their benefits regardless of their FTE."

B. School Liability: All employees shall be covered by a school-financed liability insurance covering
job-related performance of duties. Employees required to use personal automobiles in their assigned duties
shall be covered by Board-paid auto liability insurance.

C. Worker's Compensation: Each employee shall be covered by worker's compensation fully paid for
by the Board.

D. Long Term Disability: Each employee shall be covered by a long term disability insurance
program. An employee can not collect sick leave pay once their disability insurance payments have started.

8.02 - Coverage: The Board-provided insurance programs shall be for twelve (12) consecutive months
subject to federal and state regulations. Employees new to the District shall be covered by Board provided
insurances commencing on the first workday of that school year, as set in the adopted school calendar.
Employees hired during the school year will be provided coverage upon request by the employee.
Employees terminating their employment in the district at the end of the school year shall be covered by
Board-provided insurance through September 30 following the date of their end-of-the-year termination.

8.03 — Description

The Board will provide each new employee a description of the insurance coverage provided under
the terms of this Agreement within ten (10) days of the beginning of the school year or date of
employment, which shall include a clear description of conditions and limits of coverage as provided
above. The Board will be responsible for providing insurance information in the form of applications and
enrollment opportunities.
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8.04 — Continuation

In the event that an employee absent because of illness or injury, has exhausted sick leave accrual,
the above-mentioned benefits shall continue throughout the balance of the school year. Employees on paid
leave shall continue to have Board contributions made according to the level described above. Employees
on non-paid leave for one (1) month or longer shall have the option to continue any or all of the Board-paid
programs by paying the premium themselves to the Board on or before the billing date.

8.05 — Section 125 Plan

The district will provide a Section 125 Plan allowing employees to choose to direct wages toward
benefits to be paid on a pre-tax basis subject to the terms of the Plan. This Plan will allow an employee to
direct wages to pay for unpaid District health insurance premiums, a medical reimbursement account for
certain allowed medical expenses not reimbursed by health insurance or a dependent care reimbursement
account. The employee shall be responsible for the monthly processing fee for participation in either the
medical expense reimbursement and/or the dependent care reimbursement account.

ARTICLE 9: SICK LEAVE

9.01 - Sick Leave

A. Accumulative Benefits: All employees covered by the term of the Agreement shall be entitled to
sick leave for personal illness, medically related disabilities, or injury with full pay on the following basis
(part-time employees shall be entitled to benefits on a pro rata basis in accordance with their employment):

1st and subsequent years of employment in the District - - - - - - - - - - - - - - - 15 days

Unused sick leave shall be accumulated from year to year with a maximum accumulation of
ninety (90) days.

An employee with ninety (90) accumulated days shall in addition be entitled to up to fifteen (15)
days of annual sick leave, however, any unused annual days shall not increase the employee's total
accumulation of ninety (90).

B. Notification of Accumulation: Employees will be furnished an accounting of accumulated sick
leave days within a reasonable time following written request to the Superintendent therefore.

C. In the event of a foreseeable need for the use of sick leave by an employee, the employee shall
notify the building principal. Such notification shall be in writing advising of the date the employee
expects to commence leave and the date the employee expects to resume employment commitment. If
differences of opinion exist as to the employee's physical or mental ability to continue or resume the duties
of employment, the same shall be resolved by a written statement from the employee's attending physician
which same shall be at Employer's expense.

D. Special Circumstances: Non-accumulative additional sick leave benefits may be extended at the
discretion of the Superintendent.

E. If an employee is absent less than two hours in a day due to illness and the employee secures a
certified replacement to cover the assigned duties, the employee will not be required to use sick time and
will be paid for a full workday. If an employee is absent less than thirty minutes of student contact time in
a day due to illness, the employee will not be required to use sick time and will be paid for a full work day.

If an employee is absent two to four hours in a day due to illness, one-half (1/2) of a sick day will be
used.

If an employee is absent more than four hours in a day due to illness, one (1) sick day will be used.
-9-



ARTICLE 10: TEMORARY LEAVES OF ABSENCE

10.01 - Personal Leave: At the beginning of each school year, all employees covered by this Agreement
shall be credited with two (2) days to be used for personal leave of absence. These may be accumulated to
a total of not to exceed four (4) days in aggregate. Such days may be taken in one-half day units. Days
granted for personal leaves shall not include the day before or immediately following a holiday or vacation
nor the first or last day of school.

An employee planning to use a personal leave day shall notify the Administration at least five (5)
school days in advance except in case of emergency.

Administration will notify the employee of the decision within five (5) working days. Any
additional personal leave days approved by the Superintendent shall result in the cost of the employee's
substitute being deducted from the employee's regular pay.

"All employees new to the district following the 2005-2006 school year who are employed for less
than 1.0 full time equivalency shall have their benefits (insurance and leaves other than sick leave) prorated
to equal their FTE. No employee shall receive less than fifty (50) percent of their benefits regardless of
their FTE."

10.02 - Jury: Employees who are called for jury service or who are subpoenaed in any judicial or
administrative proceedings, including matters in arbitration, will be provided the time required for such
appearance. Any fees or remuneration the employee receives during such duty, except mileage and meals,
shall be remitted to the North Iowa Community School District. An employee called for jury service or
subpoenaed to appear before a judicial or administrative tribunal, including arbitration, shall notify the
Employer within twenty-four (24) hours after notice of call to jury duty or service of subpoena. On any
day when the employee is excused from jury duty or released from subpoena during regular working hours,
the employee will report to work as soon as reasonably possible thereafter if school will still be in session.

10.03 - Association: Not more than six (6) days shall be available to representatives of the Association in
the aggregate to attend conferences, conventions, or other affiliated organization activities. No more than
two (2) Association members shall be absent on the same day for Association leave and no single employee
may use more than a total of three (3) Association leave days.

10.04 - Professional Leave: With the approval of the Superintendent, each employee may be allowed
professional leave with full pay to attend seminars, workshops or meetings directed toward classroom
instructional improvement. An employee may be reimbursed for certain expenses incurred in attending an
approved professional meeting (i.e. mileage, lodging, meals, conference fees, etc.)

A written request for professional leave must be submitted at least five (5) days prior to the
anticipated absence. A request for reimbursement for anticipated expenses must be made at the time of the
request for a leave and if approved, the employee must present receipts of expenditures to the Board
Secretary. The Administration will notify those making a professional leave request within three (3)
working days with a decision to either grant or deny the request.

10.05 - Bereavement: Up to five (5) days of leave shall be granted at any one time in the event of the death
of an employees' spouse, chi/d, son-in-law, daughter-in-law, parent, father-in-law, or mother-in-law of
present spouse, brother, sister, brother-in-law, sister-in-law, grandchildren or grandparents. Up to two days
of leave shall be granted at any one time in the event of the death of a close personal friend or a relative not
in the immediate family. The Superintendent at his discretion, may grant additional time if in the
Superintendent's discretion extraordinary circumstances are determined to exist. Any additional
bereavement leave days for the above shall result in the cost of the employee's substitute being deducted
from the employee's regular pay.
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10.06— Family Illness: Employees shall have three (3) days per year without loss of pay in the event of an
illness or injury of the employee's spouse, children, and/or parent. The Superintendent or designee may
grant more than three (3) days upon request of the employee.

If an employee is absent less than two hours a day due to family illness and the employee secures a
certified replacement to cover the assigned duties, the employee will not be required to use family
illness time and will be paid for a full workday. If an employee is absent less than thirty minutes of
student contact time in a day due to family illness, the employee will not be required to use family
illness time and will be paid for a full work day.

If an employee is absent two to four hours in a day due to family illness, one-half (1/2) of a family
illness day will be used.

If an employee is absent more than four hours in a day due to family illness, one (1) family illness day
will be used.

10.07 — Emergency Leaves:  Emergency leaves of absence with or without pay may be granted in writing
by the Superintendent for good reason.

10.08 — Extended Leave:  Employees may be granted extended leaves of absence by the Board for good
cause shown. The decision as to whether the leave of absence will be granted and as to whether the leave
shall be paid or unpaid shall be solely and exclusively within the discretion of the Board.

ARTICLE 11: REDUCTION OR REALIGNMENT OF STAFF PROCEDURE

11.01 — In the event that layoffs become necessary, staff reduction will be accomplished in the following
manner:

A. Board will first attempt to accomplish the same by attrition.

B. If reduction of staff cannot be accomplished by attrition, those employees with emergency or
temporary certification in the category affected shall be first laid off followed by employees
classified on probationary status.

C. If fully certificated, non-probationary employees, properly endorsed by the State of Iowa are to be
laid off, those with the least experience in terms of continuous full-time or part-time teaching service
in this District shall be next laid off, provided, however, that if the layoff of such employee will
result in discontinuance of an existing program area, such employee shall be retained and the next
least so-experienced employee whose layoff would not result in such discontinuance shall be next
laid off. Continuous teaching service shall be calculated from the employee's first day of contracted
service in this District (as distinguished from the date of individual contract signing). Continuous
teaching service shall include continuous and immediately preceding contracted teaching service in a
constituent reorganizing district. In the event that continuous full-time or part-time teaching service
is equal, the contract renewals will be given those employees deemed by the Superintendent to be
most qualified. Extra duties and supplemental pay assignments shall not be criteria in the layoff.

D. Employees selected for staff reduction shall be notified in writing no later than April 30 by certified
mail or by personal delivery. (or, the date specified by the Code of Iowa for termination).

E. Upon request, the NIEA Executive Committee will be provided with a current seniority list that
includes each employee's record of continuous service to the respective district(s) and certification,
including approvals and endorsements.



F. For the purpose of this Article, "category" means:

In Grades K-6: Classroom Teachers
In Grades 7-12: Classroom Teachers

11.02 - Laid-off employees shall be reinstated in inverse order of lay-off if certificated to fill the vacancies.
No new or substitute full-time appointments shall be made while there are employees available who are
eligible under the recall provisions of this Article and certificated to fill the vacancy. Involuntary transfers
shall not be made which prevent the reinstatement of laid-off employees eligible under the recall provisions
of this Article.

11.03 - Any employee laid off pursuant to the provisions of this Article shall have recall rights as set forth
in the above paragraph to any position for which the employee is certificated at the time of rehiring. Such
recall rights shall exist for a period of two (2) years from the 30th day of June of the school year when laid
off

11.04 - Employees reemployed by exercise of recall rights will be reinstated at the same salary, related
benefits, and experiences as if their last year of regular employment had been the year immediately prior to
the year of reemployment (eg: If at the time of layoff the employee was on Step 10, employee upon
reemployment would proceed to Step 11).

11.05 - Any employee who for reasons of staff reduction/realignment resigns upon request or is laid off for
such reasons shall be accorded the recall rights provided by this Article unless specifically waived in
writing by the employee. The Board shall annually provide the Association with a current list of those
employees who currently retain such rights.

11.06 - Notice of recall will be given by registered or certified mail to the last address furnished to the
Board by the employee. A copy of such notice of recall will be furnished to the Association by personal
delivery or ordinary mail. If the employee fails to respond within ten (10) days after mailing of the notice
of recall, the employee will be deemed to have refused the position offer.



ARTICLE 12: HOLIDAYS AND VACATIONS

12.01 - Paid Holidays

A. All members of the bargaining unit shall be entitled to the following five (5) holidays:

a. Labor Day
b. Thanksgiving Day
c. Christmas Day
d. New Years' Day
e. Memorial Day

B. No employee shall be required to perform duties on any of the above holidays unless it is written
in their individual contract as part of Schedule D duties.

12.02 - Vacations: The Board shall designate the vacation period when it adopts the school calendar.

ARTICLE 13: SAFETY PROVISIONS

13.01 - Safety Procedures: The Board shall provide and maintain a safe place of employment. All
employees shall endeavor, in the course of performing the professional duties associated with their
employment, to be alert to unsafe practices, conditions or equipment, and to report same to their immediate
supervisor.

ARTICLE 14: HEALTH PROVISIONS

14.01 - Physical Fitness: Each school employee shall file with the Board at the beginning of said
employee's service and at three-year intervals thereafter a written medical report of a physical examination
by a licensed physician of the employee's choice certifying physical fitness for teaching and freedom from
tuberculosis. Such medical report may be limited to a statement by the physician that the employee is
physically qualified to perform teaching duties with the District. Such medical reports shall be on file in
the office of the Superintendent on or before the first day of classroom activity. The cost of such
examination for new and continuing employees will be paid by the employee but reimbursed for the
amount unreimbursed by District insurance up to a sum of sixty-five (65) dollars.



ARTICLE 15: EMPLOYEE EVALUATION PROCEDURES

15.01 - Notification: The Board will, within four (4) weeks after the start of the school year, identify to
each employee the supervisory individual who will be responsible for that employee's evaluation. The
supervisor shall notify the employee of the evaluation procedures and discuss with the employee the criteria
that will be used in the evaluation as set forth in the evaluation instrument. The evaluation standards
criteria and instrument adopted by the Board will be provided to the teachers in this orientation.

A new employee or an employee reassigned after the beginning of the school term shall be notified,
by the appropriate supervisor, of the evaluation procedures in effect. Such notification shall be within two
(2) weeks of the employee's first day in his/her new assignment. The evaluation standards criteria and
instrument adopted by the Board will be provided to the teachers in this orientation.

A designated building principal or other appropriate supervisor of employees not assigned to a
building shall be responsible for the notification and evaluation of all such employees.

No formal evaluation shall take place until such orientation has been completed.

15.02 - Observations: All observations of an employee shall be conducted with the full knowledge of the
employee, and solely for the purpose of evaluation toward the improvement of professional performance as
a means of assuring the most competent educational techniques.

A. Pre-Evaluation Conference. A pre-evaluation conference must be held between the appropriate
supervisor and the employee at least three (3) school days prior to the first observation so that the
evaluator may be apprised of the objectives, methods, and materials planned for the classroom
performance situation to be evaluated.

B. Length. Each formal written observation report shall be preceded by at least one (1) observation
of at least forty (40) consecutive minutes.

15.03 — Provisional Teacher Evaluation: Provisional teachers, as set forth in the Code of Iowa shall meet all
,--fowa Code requirements in their first two years of employment. The District shall adhere to all Iowa Code

Timelines, requirements and procedures.

Teachers who are assigned to more than one center will be formally evaluated by only one
principal/supervisor.

Each employee shall receive advance notification as to the date and time of the evaluation.

There shall be at least a fifteen (15) day period between each evaluation unless otherwise requested
by the employee.

15.04 — Career Teacher Evaluation - The Career Teacher will be evaluated on a three-year cycle. In that
cycle there ill be the following:

A. Self Assessment
B. Professional Growth
C. Formal Observation
D. Summative Evaluation Narrative

The Career Teacher Evaluation will be based on the eight (8) Iowa Teaching Standards established in IAC
281.
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15.05. — Formal Observation: Each employee will be observed by his/her immediate supervisor at least
once during the employee's first semester of employment and once during the employee's second semester
of employment or any year of probation. All other employees will be observed by his/her immediate
supervisor once every three (3) years.

At the end of a three-year cycle the employee will receive a written summative evaluation/narrative.

Written Evaluation: All evaluations shall be reduced to writing and a copy of the evaluation given to the
employee with ten (10) school days of the observation. The employee shall be asked to sign the written
evaluation. However, such signature shall only indicate the employee's awareness of the evaluation and
shall not be interpreted to mean agreement with the evaluation.

Each employee no longer on probation shall be observed at least once every third year.

15.06 -  Evaluation Conference: A copy of each written evaluation shall be given to the employee and a
conference shall be held between the employee and the evaluator within ten (10) school days prior to said
conference.

The employee shall have at least two (2) days prior notice concerning the date of the conference.
The employee shall also receive a copy of the written report at least two (2) days prior to said
conference.

A copy signed by both parties shall be given to the employee. The employee's signature shall
only indicate the employee's awareness of the evaluation and shall not be interpreted to mean
agreement with the evaluation. No employee shall be required to sign a blank or incomplete
evaluation. Only documents that have been signed and dated by both the employee and the
immediate supervisor shall be contained in the employee's evaluation file.

15.07 - Intensive Assistance: An employee identified as not meeting the Iowa Teaching Standards will be
placed on Intensive Assistance as provided by Iowa Administrative Code [281], Chapter 85.5(3).

The Plan shall:
A. Identify the standard(s) documented as deficient;
B. An action plan to provide Assistance;
C. Assessment of performance n regard to the standards in question; and
D. An employment recommendation. The recommendation shall be:

1. Concerns addressed, no longer in need of intensive assistance.
2. Progress noted, needs additional intensive assistance.
3. Concerns not addressed, termination may be recommended.

15.08 — Evaluation File: Each employee has the right to review and copy all evaluation documents
contained in his/her file, which shall contain all documents and information that deal with said employee's
evaluations. Confidential letters of recommendation may be excluded from the file at the time of employee
review. Only information from this file can be used in evaluation of the employee.

Complaints directed toward an employee which are to be placed in his/her evaluation file shall be
called to the employee's attention in writing before the complaint is put into the employee evaluation file.

The employee has the right to respond in writing to any and all evaluation comments entered in
the file and to have such written response in his/her evaluation file.

-15-



15.09 - Informal Evaluations: Nothing in this Article is to be construed as precluding informal evaluations
or observations. If a written notation is made of an informal evaluation to be included in the employee's
personnel file or a written complaint is to be in the employee's personnel file, copy of such notation or
complaint shall be given to the employee before the notation or complaint is put into the employee's
evaluation file. The employee may, within five (5) school days of receipt of the copy, submit a signed,
written response which shall be attached to the notation or complaint in question.

15.10 - Response: If the employee feels his/her evaluation is unfair, unjust or inaccurate, he/she may
respond to the evaluation and submit a written response to his/her evaluator. The response shall be
attached to any file copy of the employee's evaluation and shall be signed and dated by both parties to
indicate awareness of the content.

15.11 - Right to Grieve: An employee may file a grievance concerning any evaluation within the time
permitted by the Grievance Procedure Article of this agreement. The grievance must assert that the
evaluation procedures were not followed.

15.12 - Complaints: The District will take no action on complaints until the employee has received written
notification of the complaint. The employee shall be informed of any action that is being considered
regarding the complaint and shall have the option of being present at any meeting to discuss such action.
The employee has the option to have present at any such meeting a member of the executive council of the
Association.

Abuse Complaint: As soon as the Administration is aware of any possible investigation of abuse
charges brought by any party against an employee, the Administration shall immediately notify
the employee.

ARTICLE 16: TRANSFER PROCEDURE
16.01 - Voluntary

A. Definition: For the purposes of this Article, the movement of an employee to a different class
assignment, grade level, curricular or extra-curricular subject area, building, or school district
pursuant to request of the employee shall be considered a voluntary transfer.

B. Notification of Vacancies

a. Date: The Superintendent shall deliver to the Association president a list of the vacancies
which occur during the school year upon knowledge of actual vacancies.

b. Filling Requests: Employees who desire a transfer as herein-above defined may file a written
statement of such desire with the Superintendent. Such statement shall identify the positions to
which the employee desires to be transferred in order of preference. Such requests for transfers
for the following year shall be submitted not later than thirty (30) days after date of contract
issuance for the succeeding school year or December 1st for the second semester. Such requests
when properly on file shall be given consideration in the event a vacancy occurs and is to be
filled.

c. Employees who desire to be notified of the existence of a vacancy which may occur at a time
other than during the school year may indicate such wish upon the written statement of desire
referred to in subparagraph b. herein-above and in the event of the occurrence of a vacancy
which is to be filled in the positions identified in said written statement the employee will be
notified of the occurrence of such vacancy by ordinary mail addressed to such address as
employee may furnish in his/her written statement of desire. Said notification shall be mailed at
the same time that requests for applications are invited.
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C. In the determination of request for voluntary reassignment or transfer, the wishes of the
individual employee will be honored to the extent that the transfer does not conflict with the
instructional requirements of the school system. If more than one (1) qualified employee has
applied for the same position, the determination as to which employee may receive it will be made
on the basis of qualification which will include but not be limited to academic preparation,
certification, and seniority. The decision or determination shall, however, be in the sole and
exclusive discretion of the Superintendent.

16.02 - Involuntary

A. Definition: For the purpose of this Article, the movement of an employee to a different class
assignment, grade level, curricular or extracurricular subject area, building or school district by the
Superintendent or his designee without voluntary application having been first submitted by the
employee shall be considered an involuntary transfer.

B. Voluntary Requests: Prior to filling a position by means of involuntary transfer, the
Superintendent shall ascertain whether any requests for voluntary transfer to such position are on
file as provided under Section 16.01 above. If any such voluntary requests are on file, the
Superintendent shall determine the qualifications of the voluntary applicants for the position and if
he determines any applicant qualified, the vacancy shall be filled from the source rather than by
involuntary transfer. If the Superintendent determines to the contrary, the position shall be filled
by the Superintendent through involuntary transfer. Such determination by the Superintendent
shall be in his sole and exclusive discretion.

B. Notification: Notice of an involuntary transfer shall be given in writing to the affected employee
within fifteen (15) school days following the Superintendent's determination.

16.03 - Advisory: In cases where a request for voluntary transfer is denied or an involuntary transfer is
determined to be necessary, the Superintendent will, upon written request by the employee affected, set
forth the reason for his decision in writing.

ARTICLE 17: IN-SERVICE TRAINING

17.01 - A Design Team committee with employee representation shall be established for the purpose of
making recommendations to the Board of the structure and content of the District's in-service training
program. The committee shall consist of faculty members, one of whom will be appointed by the
Association, and administrators who will be appointed by the Board. The membership of the committee
should be voluntary and should reflect a representative cross section of grade level and building
components. The committee shall make recommendations to the Board concerning the planning and
evaluation of content and format of employee orientation or in-service training programs conducted during
the course of the in-service year. The Board shall consider such recommendations as submitted, however,
final decisions shall remain in the Board's discretion.



By:

	

	
(President)

0
ief Negotiator)

By:

NORTH IOWA COMMUNITY
SCHOOL DISTRICT BOARD OF
EDUCA ON

By:  Gegi: ,t)
(President)

ARTICLE 18: COMPLIANCE AND DURATION

18.01 - Separability: If any article, section, paragraph, clause or sentence of this Agreement should be
declared invalid by the court of competent jurisdiction, then that portion shall be deleted from this
Agreement to the extent that it is invalid. Such adjudication shall not void the remaining articles, sections,
paragraphs, clauses or sentences, and they shall remain in full force and effect for the duration of this
Agreement.

18.02 - Printing Agreement: The expense of printing this Agreement shall be shared equally by the Board
and Association. Copies thereof shall be available upon request from the Board's secretary.

18.03 - Notice:  Whenever any Notice is required to be given by either of the parties to this Agreement to
the other, such notice shall be given by registered or by certified mail addressed to the following designated
addresses or at such other addresses as may be designated by either party in written notification to the other
party.

A. If by the Association to:

President of Board of Education
North Iowa Community School
Buffalo Center, IA 50424

B. If by the Board to:

President of North Iowa Education Association
North Iowa Community School
Buffalo Center, IA 50424

18.04 - Duration Period: This Agreement shall be effective as of July 1, 2007 and shall continue in effect
until June 30, 2008.

18.05 - Signature Clause: In witness whereof, the parties hereby have caused this Agreement to be signed
by their respective presidents, attested by their respective chief negotiators, and their signatures
placed thereon, all on the  

June  
day of  27th , 2007

NORTH IOWA
EDUCATION ASSOCIATION

(Chi egotiator)

---It is the policy of the North Iowa Community Schools not to discriminate on the basis of
gender, race, not origin, creed, age, martial status or physical disability in its educational
programs, activities, or employment policies as required by Title VI of the 1964 Civil Rights Act,
Title IX of the Educational Amendment, and the Federal Rehabilitation Act of 1973.
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SCHEDULE A

GRIEVANCE REPORT

#

Date filed
School District

Building

Name of Person Making Claim

SECOND STEP
A. Date Violation Occurred:

B. Section of Contract Violated:

C. Statement of Grievance:

D. Relief Sought:

Signature Date

E. Disposition by Principal or Immediate Supervisor:

Signature of Principal or Date
Immediate Supervisor



THIRD STEP

A.

A.

B.

Signature of Aggrieved Person Date Received by Superintendent

C. Disposition by Superintendent:

Signature of Superintendent Date

FOURTH STEP

Signature of Aggrieved Person Signature of Association President

Date Submitted to Arbitration Date Received by Arbitrator

C. Disposition and Award of Arbitrator

Signature of Arbitrator Date



SCHEDULE B

Dues Deduction Authorization Form

For employer Use Only Authorization for Payroll Deduction for
(Do not fill out) Education Association Dues:

Employee No. First Name Initial Last Name

I hereby request and authorize the Board of
Date Started Amount Education of the North Iowa Community School

as my remitting agent, to deduct from my earnings
each month until this authorization is changed or

CHANGES revoked as provided herein, a sufficient amount to
provide for the monthly payment of the prevailing

 rate of dues which amount is to be remitted each
Date Amount month for me on my behalf to the Treasurer of the

North Iowa Education Association.

Date Amount

Date Amount

Date Amount

It is understood that this authorization shall begin on the first payroll period following this date and shall
continue thereafter unless revoked in writing by a thirty (30) day notice to my employer and to said
organization.

Signature
Date Employee

Social Security No.



SIDE LETTER OF AGREEMENT A

The North Iowa Community School District and the North Iowa Education Association agree that the
current practice of allowing employees to leave their buildings during their unassigned time (i.e. before and
after school, preparation time, etc.) will continue for the 2007-2008 school year provided the employee
signs out in the designated office prior to leaving the building and signs back in upon returning to the
building.

For the Association For the District

d. 4.1s

6(27707 
Date



r the Association For the District

(2?/7
Date

/64,1 ixof 
/77/o7 

Date

SIDE LETTER OF AGREEMENT B
2007-2008

Teacher Compensation Allocation: 

For the 2007-2008 school year the following agreement is in place regarding the
Distribution of the Student Achievement and Teacher Quality Program (SF476).

1) The distribution will be separate from and in addition to the bargained
salaries for 2007-2008.

2) Minimum salaries will be paid according to the salary provision of the law.

3) All remaining funds from the District's appropriation will be distributed to all
other teachers using a prorated formula consistent with the existing salary
schedule. Any teacher from the above mentioned number 2 stipulation
who would receive less than this full or prorated amount shall be included
such that their pay is made equal or proportional with all these remaining
teachers. These teachers shall be included in the computation to obtain
this amount.

4) Calculation of this supplemental will be made as soon as the District receives
verification of the final dollar amount awarded to the District. Funds will
be distributed in two equal payments and will be paid at the regular pay
period following the end of each semester.


